
BACK-TO-SCHOOL PLANNING
Meeting #3 - July 9, 2020



Agendas for Our Work Together
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June 25

- Superintendent 
charge

- Challenges and 
questions

- Initial options to 
consider

July 2

- Survey results 
from parents, 
students and 
staff

- Other guidance

July 9
- Plan framework
- Board 

recommendation



Health Guidance from TEA (updated 7/7)
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INFORM

Provide notice to 
parents/staff of plan

Identify a point person

Ensure parents 
understand 90% 
attendance 
requirement

Share instructional 
options for families

PREVENT

Screen staff, students, 
visitors for exposure & 
symptoms

Lab-confirmed cases 
must stay home & 
meet established 
criteria to return*

Isolate students who 
show symptoms and 
disinfect affected area

RESPOND

Notify local health 
authority of confirmed 
positive

Close off areas heavily 
used by individual 
(unless 3 days have 
passed)

Notify staff and 
families of 
lab-confirmed case at 
school

MITIGATE

Hand washing/sanitizing

Respiratory etiquette

Frequent cleaning

Protocol training for students/staff

Face coverings

Physical distancing where possible

Entry/exit/transitions

Meal service locations

Bus safety measures

Limitations on campus visitors

Limitations on in-person meetings

*at least 3 days since recovery (without fever), improvement in symptoms, at least 10 days since symptoms first appeared



Instructional Guidance from TEA (updated 7/7)
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IN PERSON 

100% on campus with traditional 

bell schedule M-F

Available for students in PK-12

Funding is measured by daily 
attendance just like it is currently

REMOTE 
SYNCHRONOUS

100% online with 2-way, 
real-time  teacher & student 
interaction

Available for students in grades 
3-12 only

Funding measured solely by daily 
minutes:
● 180 minutes (gr 3-5) or
● 240 minutes (gr 6-12)

REMOTE 
ASYNCHRONOUS

100% online with live interaction 
with teacher, recorded lessons, or 
other online resources 

Available for students in PK-12

Student & teacher may or may not 
be online at the same time

Funding  measured by daily 
student progress, teacher/student 
interaction, or completed 
assignments



Breakout Groups



LET’S SHARE!
Thoughts & Ideas from Breakout
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Going Forward

▷ We will create the final draft of the Return to School Guide and share with 
the Board of Trustees.

▷ We will also share the draft with campus leadership and staff.
▷ Tentative public release date is July 17
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We cannot be what we cannot see.
-- Marian Wright Edelman 8


